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CHEC

Professor Vivienne Lawack

FOREWORD BY THE
 CHAIR OF THE BOARD

The last year has been a very busy period for CHEC: not only has it had a change in physical 
location – from Wynberg to Durbanville – and all the internal arrangements that such a 
move requires, but also, under its still relatively new CEO, CHEC has started the process of 
reviewing, re-thinking and re-strategizing. As Professor Martin Oosthuizen indicated at the 
25 Year Celebrations a year ago, CHEC is now into its third era or incarnation!

In our first strategic planning meeting about a year ago, we recognised the value of 
collaboration for innovation. Our universities, while individual and unique in many 
ways, also share many common interests and challenges. We can and should exploit 
the opportunities we have available through CHEC to learn from each other as well as to 
support each other. 

In addition, each of the four universities is interested in reaching out beyond the academy 
and working in partnerships with government, business and civil society. We recognise 
CHEC as providing an important platform for both our internal and external engagements. 
Thank you to the CEO for taking this strategic planning process forward and opening it up 
to other groupings for their input and comments. We hope to see the fruits of the new 
strategy in the next year.

One of the most exciting developments in the last few months is that related to the 
Dual Higher Education Project. This began over a year ago with a conference on the 
theme – attended by all four universities and a range of South African and international 
stakeholders, and has led to the in- principle agreement of funding from the DHET. 
Congratulations to Martin and the team who have been working on this. This is an 
important flagship project for CHEC involving diverse partners in the region such as 
the Western Cape Government, the City of Cape Town, Accelerate Cape Town, industry 
partners and, possibly, the SETAs. In addition, given the interest and support from both 
national and international stakeholders, this project enjoys the possibility of extended 
funding and partnerships. We wish the CHEC project team well for its implementation.

FOREWORD
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P R O F E S S O R  V I V I E N N E  L A W A C K

 Chair of the Board

The past year has seen progress in a number of other areas, too – notably CHEC’s work in 
the capacity building programmes, Creating the Leading-Edge, the Postgraduate Diploma 
in Higher Education in Teaching and Learning and the Quality Teaching in Higher Education 
Programme. The last Board meeting saw a presentation by Dr Oliver Seale on the USAf 
Higher Education Leadership and Management programme and the agreement by the 
Directors for the CEO to pursue new opportunities for collaboration between CHEC and 
USAf in this area.

The Directors have welcomed the attention given to the CHEC Forums and Communities 
of Practice. These structures are key drivers of inter-institutional collaboration, in that 
the individuals who participate contribute to decisions regarding the direction of work 
and activities undertaken. Matters of Student Affairs Leadership, Quality Management, 
Library and Information Services and IT are central to the success of our universities, so 
opportunities for staff to get together to share their practice and to consider new ideas for 
implementation are greatly appreciated. Please convey our thanks to those staff who have 
joined these Forums and Communities of Practice. 

We know that after some time, CHEC is now at the point of picking up again on the Andrew 
W. Mellon Foundation seminar series. We wish this project well and hope that it contributes
in new ways to the ongoing discussions and debates around the curriculum.

The partnerships with the Western Cape Government and the City of Cape Town continue 
to be a very critical aspect of CHEC’s work. The review of the CHEC-Western Cape 
Government partnership undertaken in this past year has highlighted the value of its key 
activities (including the research awards) and pinpointed areas for enhancement. Members 
of both the Joint Task Team and the Standing Committee are giving these areas attention 
alongside their contributions to the broader CHEC Strategic Plan. We note too that the 
Collaboration Protocol with the City of Cape Town has been extended for a further three-
year period, signalling confirmation of the value of the partnership to the City.

We also look forward to increased collaboration with business and industry in the next 
year and to new opportunities for working with additional organisations, such as the 
TVET College sector in the Western Cape. Such partnerships take time and effort – a lot of 
communication and engagement – to set up and I ask all the Directors to assist CHEC in 
going forward in this aspect of work.

The Board has noted the enormous amount of effort given by the CEO in reorganising 
CHEC’s financial accounts in line with best practice. Alongside this, there has been the 
smooth management of staff changes in the Publishing Liaison Office and in the CHEC 
Administrator’s office. We would like to thank the new members of staff for taking up their 
roles and responsibilities with such enthusiasm and professionalism.  

The Board looks forward to the further development of this new phase of CHEC’s work.
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The past year has marked an important period of transition for 
the Cape Higher Education Consortium (CHEC). At the threshold 
of a new global era, that some commentators refer to as the 
Fourth Industrial Revolution, there is a clarion call for higher 
education institutions to shape and contribute to a learning 
society, characterised by partnership and collaboration in the 
creation of a digitally-enabled world that is sustainable, equitable 
and ethical. Within this context, CHEC is engaged in a process 
of repositioning itself so that it may continue to contribute 
strategically and effectively to higher education responsiveness in 
the development of the Western Cape as a learning region.

Accordingly, I have shaped my second CEO report around the 
theme of transition. This theme applies to the creation of a new 
strategic direction, but also to the transition in CHEC’s staffing 
component.

It is fitting that the CHEC Board has embarked on a process of 
redefining CHEC’s vision and mission around the strategic focus 
of partnership and collaboration for regional innovation. CHEC 
intends to build on its established partnership with the regional 
public sector, especially to address larger scale challenges facing 
society in the twenty-first century, and to develop a more vibrant 
relationship with the business community. It will continue to 
provide cutting-edge professional development programmes, 
that become national resources in the service of the South African 
higher education sector. A particularly pleasing development over 

the past year is the establishment of various inter-institutional 
communities of practice that provide an enabling space for 
leaders and practitioners from the four universities to support 
each other in important areas of work. 

The theme of transition also applies to CHEC’s human resources. 
I pay tribute to two staff members who have contributed so 
substantially to the Consortium’s development. Ms Eileen Arnold, 
the CHEC Administrator, and Ms Janetta van der Merwe, Director 
of the Publishing Liaison Office (PLO), retired at the end of 
2018 after many years of service. I also thank Ms Joy Fish, who 
coordinated the Creating the Leading-Edge programme since 
its inception until the end of 2018, while also coordinating the 
Quality Teaching in Higher Education programme. The relocation 
of the CHEC office entailed that Ms Marlene Titus, financial 
manager, and Ms Branchie Duze, housekeeper, ended their 
employment at CHEC, while both continuing in the service of the 
Tertiary Education and Research Network of South Africa (TENET). 
I welcome Ms Debbie Meyer, the new CHEC Administrator, and Mr 
Estian Behrens, the Manager of the PLO, to the CHEC community 
and wish them many years of constructive association. I look 
forward to the fresh perspectives that they will bring to the work 
of the Consortium. My thanks as well to Dr Sharman Wickham 
and Ms Lemeez Hendriks for their continuing service in taking 
CHEC forward in such a dedicated manner. It is indeed a privilege 
to work with such a dedicated team. 

CEO'S REPORT

A TIME OF TRANSITION

1.  REPORT OF THE  
CHIEF EXECUTIVE OFFICER



SU Stellenbosch University

UCT University of Cape Town

CPuT Cape Peninsula University of Technology

UWC University of the Western Cape
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EXTERNAL PARTNERSHIPS

Over the past decade, CHEC has established a vibrant partnership 
with the Western Cape Government (WCG) through the Joint 
Task Team (JTT), which continues to coordinate and oversee the 
objectives of the 2006 Memorandum of Understanding (MoU) 
between the two parties. The goal of the MoU is to promote 
the Western Cape as a “learning region”, by drawing on the 
knowledge, skills and capacities which reside in its universities 
towards addressing the key economic and social development 
challenges that confront the province. 
On 21 August 2018, university grant holders in terms of the JTT’s 
Joint Research Programme were given the opportunity to make 
a presentation to the Provincial Top Management Team (PTM) 
on aspects of their work. As the PTM is chaired by the Director-
General of the Province and includes all the Departmental 

Heads, the annual briefing session is viewed as a very important 
opportunity to showcase selected work undertaken by the JTT and 
to strengthen support for the partnership amongst the provincial 
leadership. The presentations, which showcased various research 
projects, were well received by the PTM, which noted the close 
alignment between the projects and the priorities of the WCG. The 
Director-General of the WCG proposed that CHEC be included in 
the further development of the Provincial Strategic Plan and that 
additional funding be made available to take larger transversal 
projects forward. During the coming year, I will work with the 
Board and the university and provincial leadership to explore 
ways to engage in deeper collaboration around key priorities for 
economic and societal development within the parameters of the 
WCG’s new strategic plan.

Celebrating CHEC’s 25th Anniversary were: (front 
row from left) Ms Deborah Schäfer (Minister in the 
Department of Western Cape Education); the Pre-
mier of the Western Cape, the Honourable Helen 
Zille; Professor Vivienne Lawack (DVC: UWC and 
Chair of the CHEC Board); Alderman Ian Neilson 
(Deputy Executive Mayor of Cape Town), Dr Chris 
Nhlapo (VC: CPUT)
(back row from left) Professor Anthony Staak 
(DVC: CPUT and CHEC Board member); Dr Max 
Price (VC: UCT); Professor Martin Oosthuizen (CEO 
of CHEC); Professor Hester Klopper (Vice Rector: 
SU); Professor Nico Koopman (Vice Rector: SU 
and CHEC Board member); Professor Loretta Feris 
(DVC: UCT and CHEC Board Member)

The Premier of the Western Cape, the Honourable 
Helen Zille, addressed guests at CHEC’s 25th 
Anniversary celebrations.

2.  EXTERNAL 
PARTNERSHIPS

2.1  WESTERN CAPE GOVERNMENT



University Researcher PSG Project title Amount awarded

1.
CPUT Dr D. Bell 2 Learners’ experience with and the results of the Carel du Toit rehabilitation programme 

on alumni

R33 841

2.
SU Dr S. Rabie 3 Feasibility, acceptability, and effectiveness study of Nyamekela4Care: an integrated inter-

vention for addressing the training, empathic skills, clinical supervision and self-care needs 

of service providers in resource-constrained settings

R91 600

3.
UCT Ms B. Davies 3 Profiling fire-related fatalities in the Western Cape, South Africa: a multi-disciplinary and 

collaborative approach to burn mortality prevention

R100 000

4.
UCT Ms L.J. Heathfield 3 Investigating the use of the MiSeq FGxTM platform for highly degraded DNA samples for 

the identification of human remains

R50 000

5. UWC Prof E.C. Swart 3 The forgotten generation: nutrition capabilities of the youth, post-child support grant R92 900

6.
UWC Prof B.E. Van Wyk 3 Interventions to improve adherence and retention in care for adolescents on anti-retrovi-

ral therapy in the Western cape

R67 500

Total R434 653

9

•  PSG2: Improve Education Outcomes and Opportunities for 
Youth Development

• PSG3: Increase Wellness, Safety and Tackle Social Ills

In addition, the JTT approved its third innovation grant to the 
value of R100 000. The purpose of this grant is to “encourage 
university researchers, in partnership with WCG policy-makers, 
to consider new approaches, methodologies and interventions 
for addressing the seemingly intractable problems facing the 
Province.” Drs Anita Padmanabhanunni and Jennifer Chipps of 
UWC received the 2018/’19 innovation grant for their proposal: 

Developing a contextually-informed psycho-social mobile phone 
intervention to enhance resilience amongst primary health care 
nurses in the Western Cape province (NurseCARE).

2.1.2  OTHER WCG GRANTS AND CONSULTANCY 
SERVICES

In addition to the research and innovation grants that fall under 
the auspices of the JTT, the MoU provides the framework within 
which the Western Cape Government awards other research 
and advisory contracts to the universities. Thus, the WCG’s 
After-School Game Changer programme has allocated R400 000 
for research to support the WCG After-School Game Changer 
programme, which works to increase the participation of learners 
from no- and low- fee schools in After School Activities, ensuring 
regular attendance by significantly improving the attractiveness 
and quality of such programmes for learners. During 2018, the 
After-School Advisory Board approved three research grants:

•  Prof M. Ndlovu (SU): Quality elements of after-school 
programmes in the Western Cape Province: some case studies 
(R48 000).

•  Prof K.A. Donald (UCT): Inclusive after-school programmes: 
extending surf therapy to learners with autism spectrum disorder 
(ASD) (R50 000).

•  Prof K. Sorsdahl, Dr C. van der Westhuizen, & Ms M. Malan 
(UCT): Experiences and perceived benefits of the INDIGO 
skateboarding programme: An exploratory qualitative study  
(R80 000).

The Advisory Board is considering the possibility of publishing the 
articles in a special edition of the South African Journal of Education.

Furthermore, the WCG Department of Transport and Public 
Works awarded a contract to the value of R747 149 to CHEC for 
the development of a departmental monitoring and evaluation 
system by service providers at the Universities of Cape Town and 
Stellenbosch, in terms of a limited bid. The purpose of the service 
level agreement is to design evaluation plans to assess the impact 
of the provincial roads’ maintenance grant, the provincial road 
safety plan, the provincial sustainable transport programme and 
integrated transport plan. 

2.1.3 JTT WORKSHOPS

CHEC and the WCG Department of Economic Development and 
Tourism hosted a Digital Opportunities workshop in May 2019. 
The purpose of the workshop was to introduce participants to 
the Western Cape Government’s planning and research with 
respect to the digital economy in the Western Cape, as well as 
to approaches by Universities and TVET colleges to education 
and research for the digital economy. The workshop provided 
important perspectives on opportunities for collaboration, which 
will be taken forward through the development of a research 
agenda and action plan for collaboration between the WCG, 
the Post-Secondary Sector, the private sector and civil society in 
the Western Cape. It is envisaged that CHEC and the WCG will 
contribute to the establishment of a Digital Leadership Forum in 
the Western Cape, in partnership with the business community.

2.1.1 JTT RESEARCH GRANTS

The JTT awarded six research grants with a total value of R434 
653 to university researchers during the 2018/ 19 year. The grants 
are aligned to the provincial strategic development goals (PSGs), 

with a strong focus on healthcare and youth development, and 
improvement of the quality of life in informal settlements. 
The following table provides an outline of the alignment of the 
research projects to the respective provincial strategic goals:



EXTERNAL PARTNERSHIPS
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2.1.4 REVIEW OF THE CHEC-WCG PARTNERSHIP

During 2018, the JTT commissioned a review of the CHEC-WCG 
partnership, focusing on the annual research programme as this 
represents the key collaborative mechanism of the partnership. 
The JTT awarded the contract to Southern Hemisphere, and 
approved the review report at its meeting of 26 April 2019.
The review report provides important perspectives for 
consideration in the further development of the CHEC strategic 
plan and the further development of the partnership. The report 
makes the following key findings on the achievements of the 
partnership:

•  Collaboration around common goals: The CHEC-WCG 
partnership provides an important mechanism to support 
collaboration towards the goals of the four universities 
and the provincial government. All the universities’ mission 
statements, strategic and operational plans look “outward” 
as well as “inward”. In doing so, partnerships with external 
partners – including those with government, business and civil 
society – are recognised as increasingly important enablers 
for university research and innovation. CHEC’s value in 
facilitating the four universities’ collaborations with the WCG 
is recognised in the review report. Much of this work has 
involved CHEC as a useful mechanism to:

 – Provide small grants to academics whose research is 
focused on one of the priorities of the WCG (and who may 
go on to use this funding to leverage larger grants from 
other funders).

 – Increase awareness amongst academics of provincial 
government priorities – particularly those linked 
to transformational challenges, service delivery, 
infrastructure development, economic growth across a 
range of sectors, improved health care, and an informed 
citizenry.

 – Encourage academics to conduct research that will 
contribute to government priorities and to share the 
findings of their projects with audiences beyond the 
academy.

 – Provide government with expertise and knowledge.
•  Alignment of interests: A key development since the inception 

of the partnership has been the greater tailoring and 
streamlining of the research calls in line with the Provincial 
Strategic Goals so that there is a tighter alignment between 
the provincial priorities and the research projects undertaken.

•  Appreciation of partnership benefits: Alongside the above 
has been the resolution of the early tensions experienced 
around the status of universities in the partnership– as 
service providers or as partners. The distinction is important 
in clarifying the manner in which the universities engage 
with provincial government. It has become clear that both 
organisations benefit from the partnership as fully-fledged 
partners.

There is, however, room for improvement so that the partnership 
is optimised. The review report suggests various areas for 
improvement, which to a large extent focus on monitoring 
and assessing the impact of the research, and broadening the 
parameters of the partnership:

•  Dissemination of research reports: While considerable effort 
goes into the development of the research calls, the selection 
of projects for funding and in ensuring that a quality report is 
submitted, there has not been enough attention to ensuring 
that the research reports are disseminated and utilised. It is 
important that the JTT considers ways in which to disseminate 
and showcase the projects.

•  Monitoring and tracking the impact of the research undertaken: 
The review found that there is no mechanism to track 
the dissemination and use of the reports by the WCG 
after completion. In other words, there is no system and 
mechanism for assessing the impact of the report on policy, 
programmes or services. It is suggested that CHEC works with 
the WCG to design an appropriate monitoring and evaluation 
system for this purpose. In addition, CHEC will need to 
track the academic outputs of the partnership – in terms 
of conference papers, articles, etc. During the coming year, 
priority will be given to the development of a monitoring and 
evaluation framework. 

•  Visibility, communication channels and marketing strategy: 
CHEC’s visibility in both the universities and in the WCG is still 
limited. It is suggested that the CHEC Strategy should include 
plans for marketing and stakeholder engagement, as well as 
mechanisms for more effective communication, including the 
redevelopment of the website. 

•  Capacity development for academics interested in university-
government partnerships: Given CHEC’s experience in 
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facilitating university-government research, it is suggested 
that CHEC provides opportunities for academics to build 
their own capacity in responding to research calls and then 
“translating” the study findings for government audiences. 
Such opportunities could take place in the form of briefing 
sessions or workshops. Government partners might be asked 
to present at some of these sessions which would also be 
useful for networking amongst the universities as well as 
between the university and government partners.

•  Broadening the scope of the partnership: A limitation of the 
partnership is that its conceptualisation has until now taken 
largely the form of the annual research grants that are 
awarded to university researchers. Given the time spent 
on the Annual Research and Innovation Grants (as well as 
the After-School Game Changer grant in 2018), together 
with the current financial constraints on the WCG, few 
other mechanisms for collaboration have been introduced. 
Roundtables are held from time to time to engage the 
partners on particular themes (e.g. digital skills) but these 
need to grow into larger, funded, projects. Such projects 
also require increased project management capacity. There 
is a clear need to broaden the scope of the partnership 
agreement. In this regard, the CHEC AGM of 2015 already 
noted the following:

Questions were raised about the growing number of relatively small-
scale research projects that were being supported, in particular, by 
the JTT with the WCG. While the individual institutional projects were 
sound and responded to Provincial priorities, it was suggested that 
a shift towards the awarding of larger grants for more collaborative 
interinstitutional projects may allow for the better use of limited 
resources. It was further suggested that the Deputy Vice-Chancellors: 
Research should be consulted for guidance in this area.

Until now, little has been done to take the recommendation of the 
2015 AGM forward. During its discussions of the review report, 
the JTT agreed that it should pay further attention to how best to 
take the partnership forward within the framework of the MoU. 
As already stated, during the coming year CHEC will contribute 
to the organisation of a high-level strategic discussion between 
the university and provincial government leadership with a view 
to the development of a shared agenda to guide collaborative 
research and innovation projects. Such discussions should include 
additional mechanisms (and projects) for collaboration. The WCG 
is currently re-establishing a policy and strategy forum that will 
consider research areas that support strategy development, 
including policy development and analysis, and this mechanism 
may offer an opportunity through which the WCG can broaden its 
strategic relationship with CHEC and the universities. 



Institution Researcher Project title Amount

SU Ms R. Malgas (Agri-Sciences) Resilience x Nature: investigating living mulches from indigenous fynbos in urban agricultural systems 

on the Cape Flats

R64 000,00

SU A/Prof G. Theron

(Medicine & Health Sciences)

Do better types of respiratory control (Queen Charlotte, buff) reduce the infectiousness of patients with 

tuberculosis?

R50 000,00

CPUT Ms R. Cilliers

(Informatics & Design)

A child-centred approach to urban resilience research: Participatory, art-based research with children 

from socially vulnerable communities

R61 506,20

UCT A/Prof A.O. Windapo

(Engineering & Built Environment)

Evaluation of the challenges to project delivery confronting project leaders in the dynamic human 

settlement environment

R98 780,00

UWC A/Prof M.S. Soeker (Community and 

Health Sciences)

Implementing and evaluating a programme to promote resilience amongst out-of-school youth in Cape 

Town

R91 060,00

Total grants R365 346,20

Institution WCG Projects CCT Projects Amount

2015 

(2015-2016)

11 Research grants 8 Institutional 

1 Collaborative

R64 000,00

2016 

(2016-2017)

9 Research grants

1 Innovation grant

8 Institutional 

No Collaborative

R50 000,00

2017 

(2017-2018)

7 Research Grants

1 Innovation grant

6 Institutional

No collaborative

R61 506,20

2017 

(2017-2018)

7 Research grants

1 Innovation Grant

3 grants for the After-School Game Changer Programme

None awarded R98 780,00

Total 34 Research Grants;

3 Innovation Grants;

3 After School Game Changer Grants.

40 Overall

(22 Institutional Grants; 

1 Collaborative Grant).

23 Overall

R91 060,00

2.3 CHEC–WCG–CCT JOINT RESEARCH DAY

CHEC was invited to host a display stand at the CPUT Research 
Day on 16 April 2019, where researchers who have received 
grants from both CCT and WCG showcased their work by means 
of posters, short videos, copies of reports, and policy briefs. Since 
2015, the JTT (CHEC–WCG) and Standing Committee (CHEC–CCT) 
have awarded 63 research grants to researchers at the four 
universities, as indicated by the following table.

The event was attended by leaders and senior managers from the 
four Western Cape universities and senior officials from both the 
Western Cape Government and the City of Cape Town. It provided 
researchers with a valuable opportunity to make their work 
more visible by disseminating their research goals, findings and 
conclusions to a wide audience.
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2.2 CITY OF CAPE TOWN

2.2.1 COLLABORATION PROTOCOL

The City of Cape Town (CCT) and CHEC engage in joint projects in 
terms of a Collaboration Protocol. The Standing Committee, which 
coordinates and implements projects and other activities under 
the Collaboration Protocol, undertook a review of the Protocol 
at its meeting held on 6 February 2019. The Standing Committee 
endorsed its support for the extension of the Protocol for a 
further three-year period, after which the Mayor signed the CCT 
CHEC Collaboration Protocol extension for the period 2019–2022.

2.2.2 JOINT ANNUAL RESEARCH PROGRAMME (JARP)

The Standing Committee introduced the first three-year cycle 
of research grant funding for projects that are aligned to the 

CCT strategic priorities in 2015/6. The CCT and the universities 
contribute R 200 000 each to the annual research programme 
(each university contributes R 50 000). Due to funding constraints, 
the City of Cape Town has not been able to make grant funding 
available for a second grant cycle that should have commenced 
during 2018/9, though the CHEC Board has approved that the 
universities will continue their funding for grants. The Standing 
Committee of the City of Cape Town and CHEC decided to 
combine the university contributions for 2018 and 2019, so that 
a total of R400 000 was made available for the 2019 Joint Annual 
Research Programme.

The Standing Committee invited proposals for the 2019 
programme relating to the over-arching theme of Understanding 
and Building Urban Resilience, and made the following awards:

EXTERNAL PARTNERSHIPS



2.4 ACCELERATE CAPE TOWN

While CHEC has been a member of Accelerate Cape Town since October 
2014, the relationship has not yet developed optimally. The CHEC CEO 
has invited the CEO of Accelerate Cape Town to various discussions 
and planning meetings, relating to projects such as the dual higher 
education project and the agenda with the WCG for digital opportunities. 
Plans to host a workshop around the dual higher education project 
have been postponed until later in 2019. It is clear that enhanced 
collaboration between CHEC and Accelerate Cape Town should focus on 
specific projects. In addition, CHEC will adopt a more inclusive approach 
to engagement with the business sector, through consultation and 
collaboration with the Cape Chamber of Commerce and Industry, and 
Business Unity South Africa.

The annual Vice-Chancellor’s dinner, which Accelerate Cape Town hosts, 
will be held in August 2019. 

2.5  TECHNICAL AND VOCATIONAL EDUCATION AND 
TRAINING (TVET) COLLEGES 

During 2015 and 2016 CHEC convened various meetings between 
the universities and the six Western Cape TVET Colleges to discuss 
partnership opportunities. While this project was not taken forward, 
the CHEC CEO held a meeting with Mr Cassie Kruger, Department of 
Higher Education and Training (DHET) Regional Manager for the Western 
Cape, in January 2019 where it was agreed that CHEC will work with 
the regional DHET office and the regional TVET Colleges to develop a 
framework for regional collaboration. This matter will be taken forward 
in the second half of 2019.
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Alderman Ian Neilson, the Deputy 
Executive Mayor of Cape Town, 
presented Professor Martin 
Oosthuizen, the CEO of CHEC 
with a certificate of appreciation 
on the occasion of CHEC’s 25th 
Anniversary celebrations 



CURRICULUM INNOVATION
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The dual higher education project flows from the CHEC workshop 
on 13 March 2018 to explore the possibilities for adopting 
the model of dual or cooperative education as implemented 
in German higher education within the South African higher 
education system. The model is characterised by strong university 
and company partnerships using triangular contracts that 
include students. Within the South African context, the workshop 
considered the strengthened role of workplace-based learning in 
the Draft National Plan for Post-School Education and Training, 
and the progress made in the development of a national policy 
for work-integrated learning. The outcome of the workshop was 
to put together a project team consisting of representatives from 
industry, the four Western Cape universities and the Western 
Cape Government to explore the applicability of the dual higher 
education model in the South African context. The project team’s 
work led to the development of a project proposal to the DHET 
for grant funding of R10,5 million from the University Capacity 
Development Grant to support pilot work which will explore the 
proof of concept for dual higher education, by means of further 
research, pilot implementation and training for implementation. 
The DHET has informed the CEO that its decision will be made by 
the end of June 2019.

Dr Antoinette Smith-Tolken, formerly of Stellenbosch University, 
has taken up the position of the project leader. In terms of the 
funding proposal to the DHET, the project intends to contribute 
to the national policy framework through the development of 

dual higher education as a very specific curricular model, with 
a focus on workplace-based learning. The project builds on the 
Erasmus Mundus funded LaTFURE project1 on dual education in 
South Africa and Mozambique, as coordinated by the Institute 
for Post-Secondary Studies at UWC, while Prof Josef Gochermann 
of the Institute for Dual Study Programmes at the University of 
Osnabrück in Germany will serve as an expert advisor to the 
project, which has the support of the German Embassy in South 
Africa.

The project plan provides for extensive consultation with national 
and regional stakeholder groups. The selection of pilot dual 
higher education programmes will focus on skills development 
for the digital economy according to the WCG’s framework for the 
digital economy, and will be conducted in partnership between 
the Western Cape Government, City of Cape Town, Accelerate 
Cape Town and the Western Cape Universities. 

1   LaTFURE stands for Learning and Teaching Tools Fuelling University 

Relations with the Economy in Mozambique and South Africa

3.1 CHEC DUAL HIGHER EDUCATION PROJECT

3.  CURRICULUM 
INNOVATION
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In December 2015, CHEC was awarded a grant from the 
Andrew W Mellon Foundation for a seminar series and 
associated activities on the theme of decolonizing the university. 
Unfortunately, various factors have made it difficult for CHEC to 
implement the project. These factors include extended periods 
of closure of the universities during 2016 and duplication and 
overlap with other similar initiatives.

A working group with representation from the four universities is 
currently preparing a proposal for a no-cost extension, which will 
build on the following aspects of the original proposal: 

i)  A seminar series on understanding decoloniality, which takes 
the work that each university is doing on decoloniality as its 
point of departure and addresses the following themes:
 – Conceptualisations of university identity: What is 

the difference between an “African University” and a 
“University in Africa”? What does it mean to define a 
university as an “African University”? Are there common 
concepts that define an “African University”, in terms 
of what it means to think, act and be from a position 
of centredness and groundedness that is African? How 
does this impact on the role of universities in national 
economic, social, and cultural development and in 
building democracy, in terms of balancing possible 
tensions around global/local identities and charting 
possible futures?

 – Defining a decolonial approach to the curriculum: The 
meta-questions of “who is taught”, “what is taught”, 
“how it is taught”, and “who teaches”, usefully frame the 
discourse around a decolonial approach to the curriculum. 
The project will explore the manner in which stakeholder 
groups within each university understand a decolonial 
approach to the curriculum in terms of curriculum 
methodologies, pedagogical relations, knowledge 
construction and other modalities informed by a 

“decolonial attitude”. Provision will be made for exploring 
how a decolonial approach may be conceptualised within 
different fields of study. In order to develop a grounded 
approach, seminars will be complemented by praxis-
oriented projects such as case studies of institutional 
and disciplinary-driven approaches to curriculum 
transformation, with a view to drawing lessons on what 
has worked in different disciplinary and institutional 
contexts, and developing resources for curriculum 
development.

 – The arts and humanities curriculum: This theme will 
consider the humanities curriculum in relation to the 
theme of decoloniality, with reference to the historical 
roots of the arts and humanities in South Africa/Africa, 
and curriculum construction in specific disciplinary areas 
in the humanities. Scholars in a number of identified 
disciplines will be invited to present ideas for curriculum 
change and their implications for undergraduate study.

As per the original proposal, this seminar series will provide for 
the inclusion of colleagues from other institutions within the SA 
HE sector, as well as international scholars. 

ii)   Student workshops which will provide opportunities for 
students to deepen their own engagements with the themes 
of the decolonization of the university and curriculum 
through interaction with visiting scholars and possibly 
through the use of creative platforms for engagement.

iii)  Reports and publications: A series of reports on the 
outcomes of the seminar series, as well as current 
institutional frameworks for the decolonial project and 
research and case studies on specific themes.

The proposed timeframe for the extended project is eighteen 
months from mid-2019 to mid-2021.

3.2 ANDREW W MELLON FOUNDATION GRANT



PROFESSIONAL DEVELOPMENT

16

Internationally, increased attention is being paid to the 
professional development of academic staff for their teaching 
role. To address this need, CHEC has been offering a Postgraduate 
Diploma in Higher Education in Teaching and Learning [(PGDip 
(HE)(T&L)] since 2014. The programme, which is available to 
academic staff from the four regional universities, as well as 
from other South African universities, is implemented through a 
collaboration agreement between Stellenbosch University (SU), 
the University of the Western Cape (UWC) and the Cape University 
of Technology (CPUT). The programme has three compulsory 
modules, namely: 

• Teaching and learning in higher education,
• Assessment in higher education, and 
• Research for enhancing teaching and learning.

The current cohort of 23 participants enrolled at the start of 2018 
and will complete the programme at the end of 2019. They have 

completed the three compulsory modules, while the two elective 
modules on Postgraduate Supervision and Using ICTs in Teaching 
and Learning will be presented during the second semester of 
2019. The feedback on the modules has generally been positive.

The Memorandum of Understanding which governs the 
collaborative provision of the Postgraduate Diploma comes 
to an end at the end of 2019. At a recent meeting of the four 
universities, attended by the DVCs for Teaching and Learning, 
the Deans of Education and Heads of Centres for Teaching and 
Learning it was agreed that a new MoU will be drawn up for 
a further six-year period, with SU, UWC and CPUT continuing 
as collaboration partners, and with provision for UCT staff to 
contribute to the programme. The meeting also agreed that 
consideration should be given to making the programme 
available as a national resource for the professional development 
of academic staff. The CEO will coordinate discussions with the 
DHET on this matter. 

Enjoying CHEC’s 25 Anniversary were:
(from left) Mr Mawethu Nyakatya 
(Planning Office: SU); Professor Nico 
Koopman (Vice Rector: SU and CHEC 
Board member); Professor Anthony 
Staak (DVC: CPUT and CHEC Board 
member); Professor Shaun Pather (UWC 
and co-chair of the Joint Task Team); 
Professor Vivienne Lawack (DVC: 
UWC and Chair of the CHEC Board); 
Professor Loretta Feris (DVC: UCT and 
CHEC Board Member); Dr Antoinette 
Smith-Tolken (Planning Office: SU and 
member of the Joint Task Team and 
the Standing Committee); Mrs Lois 
Dippenaar (Institutional Planning: 
UWC and former co-chair of the 
Standing Committee);  Professor Martin 
Oosthuizen (CEO of CHEC). 

4.  PROFESSIONAL 
DEVELOPMENT

4.1   POSTGRADUATE DIPLOMA IN HIGHER  
EDUCATION IN TEACHING AND LEARNING



Core Modules SU CPUT UCT UWC
Helderberg 
College

Rest of SA TOTAL

Understanding decoloniality 0 6 2 9 0 17

Learning analytics 3 7 2 4 0 5 21

Curriculum Design: Co-creating curricula 

across difference
0 12 2 8 0 22

Assessment1 0 24 0 6 3 33

Total 2019 course enrolments 3 49 6 27 3 5 93

Total 2019 actual participants 3 19 6 18 3 5 54
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Since 2010, the four universities have presented various short 
courses as part of the Quality Teaching in Higher Education 
(QTHE) short learning programme.

Due to various circumstances, only one course, “Reconfiguring 
scholarship: doing academic writing, publishing and reviewing 
differently”, was offered in 2018, attracting 17 participants  
(UWC = 8; SU = 7; CPUT=1; UCT = 1). 

During 2019 four courses are being offered:

• Understanding decoloniality,
• Co-creating curricula across difference,
•  Learning analytics (offered in collaboration with the SA 

Association for Institutional Research), and
• Assessment in higher education.

As the following table shows the demand for all the courses during 
2019 has been pleasing, albeit uneven across the four universities:

4.2  QUALITY TEACHING IN HIGHER EDUCATION

While course participation is satisfactory, there is a need to adopt a 
more systematic approach to the planning for the courses, so that 
they meet the teaching development needs of the universities, pro-
vide opportunities for participation in courses that are best offered 
on an inter-institutional basis, and so that the communication and 
marketing of the courses is effective. The CEO is attending to these 
matters, in the hope that this may lead to a more balanced partici-
pation in the QTHE courses across the four universities.

A current weakness of the QTHE is that it is not accredited 
as a short learning programme by any of the Western Cape 
universities. The CEO will work with the QTHE Coordinating 
Committee so that appropriate steps are taken to secure 
institutional accreditation.2 

2  (Note: Registrations for the assessment course, which will be offered 

in the second semester of 2019, are still open).

Members of the CHEC Board of 
Directors with the CHEC CEO.
(from left) Professor Nico Koopman 
(Vice Rector: SU and CHEC Board 
member); Professor Vivienne Lawack 
(DVC: UWC and Chair of the CHEC 
Board); Professor Anthony Staak (DVC: 
CPUT and CHEC Board member); 
Professor Loretta Feris (DVC: UCT and 
CHEC Board Member) and Professor 
Martin Oosthuizen (CEO of CHEC). 



Core Courses SU CPUT UCT UWC TOTAL

1.1 Leadership – Part 1: Personal Leadership 8 6 3 7 24

1.2 Leadership - Part 2: Building the Team 8 7 6 5 26

1.3 The Higher Education Sector – A Broad Overview 14 4 2 3 23

1.4 Basic Financial Management 9 7 3 7 26

1.5 Labour Law for Leaders 8 13 4 5 30

1.6 Project Management 7 10 2 4 23

1.7 Leadership – Part 3: Goal Setting, Feedback and Coaching 9 3 2 2 16

1.8 Effective Communication 7 9 5 4 25

Elective Courses

2.1 Managing Conflict and Negotiating Effectively1 N/A N/A N/A N/A N/A

2.2 Developing Resilience 7 6 2 5 20

77 65 29 42 213

PROFESSIONAL DEVELOPMENT
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The CHEC short learning programme for middle management, 
known as Creating the Leading-Edge (CLE), constitutes “a 
comprehensive management development programme based on 
the essential competencies that all leaders and managers need”. 
Developed by and for the higher education institutions in the 
Western Cape, the target audience is defined as “academic heads 
of departments, research group heads, and support/ professional 
staff managers. (New or experienced managers graduate or 
graduate equivalent, with over 5 years work experience,).” A CHEC 

4.3  LEADERSHIP DEVELOPMENT

certificate, recognised by all the HEIs in the region, is presented to 
those who successfully complete all the core courses. Remarkably, 
the CLE programme is currently in its 17th year, and has attracted 
4000 course participants (an average of 250 per year) since its 
inception.

The following table presents the participation in the programme 
during 2018:

Across all modules, SU had the highest number of attendees (77) 
followed by CPUT (65), UWC (42) and UCT (29). 

Participants in the CLE programme are requested to provide 
feedback after the completion of each course, using a standard 
feedback form. The evaluation report for the 2018 programme 
indicates that, in general, course evaluations continue to be good 
and confirm the ongoing need across all four universities for the 
generic training that the CLE provides. This is demonstrated by 
the fact that in 2019, its 17th consecutive year, the programme 
has attracted approximately 300 participants, one of its highest 
ever number of registrations.

Participants appreciate the in-depth knowledge of the facilitators/
presenters/trainers relating to their fields, their careful 
preparation of the content and design of the course, and the 
fact that courses engage them in active learning activities and 
self-reflection. In terms of suggestions for improvement, the 
feedback for some courses pointed to a need to contextualise the 
training more within the higher education environment, and in 
some cases to provide more opportunities for group activities. In 

addition, several feedback questionnaires pointed to participants’ 
interest in receiving further courses that provide a more in-depth 
orientation to certain topics. An important recommendation from 
the 2018 evaluation report, is that more attention should be paid 
to the coherence of the programme, in terms of the selection 
of core and elective courses, and the level at which courses 
are presented (introductory and more advanced). According to 
the 2018 evaluation report: “It is suggested that the programme 
planners re-consider the structure of the programme as a whole – 
which of the modules would be best offered as core and/or at an 
introductory level and which might be offered as electives for more 
focused/tailored and/or in-depth modules” (p 14).

Partially in response to the feedback on the 2018 programme, 
CHEC has begun a process to revise the CLE programme. As 
part of this process, CHEC is at an advanced stage of discussions 
with Universities South Africa (USAf) to incorporate the CLE 
programme within the framework of USAf’s revised Higher 
Education Leadership and Management (HELM) Programme. 
In essence, it is proposed that the CLE programme serves as 
a formal middle management programme within the range 
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of HELM programmes and articulates with more advanced 
programmes. The implications of this proposal are that the 
CLE programme will be made available on a national basis and 
that HELM funding will be provided for the review and re-
curriculation of the CLE programme, so as to attend, inter alia, to 
the programme design. Furthermore, the CLE programme will be 

submitted for accreditation as a short learning programme to at 
least one of the universities in the Western Cape. This proposal 
will be submitted to the CHEC Board meeting in August 2019.3 

3  The module on Managing Conflict was not presented due to the 

facilitator experiencing health problems.
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5.  COMMUNITIES 
OF PRACTICE

An important and new area of activity during 2018 and 2019 has 
been the establishment of CHEC communities of practice to allow 
for inter-institutional collaboration in priority areas. Attention has 
focused on three new areas, namely Student Affairs, ICT provision 
and Quality Assurance, and the redefinition of the Committee 
for Library Directors (CLD) from a CHEC sub-committee into a 
community of practice for library services (CHELiN). While the 
building of these communities of practice provides the focus 
for the medium term, the community of practice for quality 
assurance could be broadened into one that includes academic 
planning and institutional research, while recent developments 
points to interest in collaborative work around the performing 
and creative arts. The Board has approved the establishment of 
the Student Affairs and IT Directors’ Forums and CHELiN, while 
the development of the Quality Assurance Forum is in a more 
exploratory stage.

5.1 CHEC STUDENT AFFAIRS FORUM

The CHEC Board meeting of 17 August 2017 agreed that the 
CEO would convene a meeting of the four universities to discuss 
common concerns relating to student activism as a means 
of developing principles that inform our sense-making and 
understanding of student unrest, activism and issues in higher 
education. The subsequent Board meeting of 25 October 2017 
decided that CHEC should convene an initial meeting involving a 
small group of DVCs and other high-level staff in Student Affairs, 
who should develop an agenda for the work of a CHEC Forum 
on Student Affairs, with a focus on the current challenges posed 

by continuing student activism. During subsequent discussions, 
it became clear that the work of a Student Affairs Forum should 
not focus on student activism in a narrow sense, but rather on 
the development of a broader agenda for student life, so that the 
Western Cape universities may support each other in creating and 
nurturing an institutional culture and campus environment that 
promotes constructive student engagement. The purpose of this 
agenda is that students should be able to participate effectively in 
institutional affairs and decision-making, and may become agents 
of social change. Aspects of the agenda include:

•  Development of an institutional framework for student 
engagement and success, and the role of student affairs 
within such a framework.

• Defining graduate attributes for the 21st century.
•  Curricular and co-curricular strategies for supporting student 

engagement and success, and the development of graduate 
attributes.

• Recognition of student participation in the co-curriculum.

CHEC convened the initial student affairs leadership meeting on 
10 April 2018. The outcome of the meeting is that all institutional 
participants agreed that CHEC should continue to constitute a 
Forum for Student Affairs Leadership as a community of practice. 
Initial areas for collaboration were identified as:

•  “Mapping” key elements of the four universities’ Student 
Affairs departments/divisions in terms of their location within 
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the institution including their relationship with other parts of 
the institution, their role and mandate, their structure and 
capacity, and their budget.

•  Discussions around how each university approaches student 
agency, activism and leadership.

• Training for staff/practitioners.

Subsequently, the CEO convened a meeting of the members 
of the proposed CHEC Student Affairs Forum in April 2019. 
The purpose of the meeting was to discuss a mandate for the 
establishment of a CHEC forum or community of practice (CoP) in 
this area of work. The meeting paid considerable attention to the 
role of the proposed forum, and agreed that it should engage in a 
project for the development of guidelines for the work of Student 
Affairs divisions at the four universities, consisting of norms and 
standards for student affairs provision well as a competency 
framework for student affairs practitioners. In support of this 
initiative, a proposal is currently being developed for project 
funding from the DHET University Capacity Development Grant 
(UCDG).

The meeting observed that the development of guidelines 
and benchmarks for student affairs must be located within an 
analysis of its development within the SA higher education sector, 
and its changing role. Because there is little consensus on its 
identity, relationship with other structures in the university, and 
responsibilities, the need for important conversations between 
Student Affairs and the university leadership (as well as the 
academic and research staff) has not been fully recognised. In 
addition, the competencies required by the staff in Student Affairs 
are not well understood or made explicit. It was also emphasised 
that work at a regional level should be located within the national 
context, and that CHEC should liaise with the national structures 
that coordinate the work of student affairs sections within the 
South African higher education sector, so that its initiatives and 
projects may contribute to the national agenda. In this respect, 
the meeting stressed the importance that the DHET should 
endorse regional work within CHEC on the development of 
standards and benchmarks for student affairs. It was suggested 
that the DHET be requested to convene a national consultative 
forum of student affairs leadership to discuss the development 
of an agenda for student affairs development that includes the 
proposed CHEC regional project.

The April 2019 meeting agreed to the following:

•  The CHEC Board should be requested to approve the 
establishment of a CHEC Student Affairs Forum. The terms of 
reference for the Forum should be developed organically.

•  CHEC should develop a UCDG funding proposal for the 
development of guidelines and standards for Student 
Affairs, as well as a competency profile for student affairs 
practitioners. These proposed projects should follow a 

grounded approach, working from the context of each 
university in the Western Cape, following which the emerging 
guidelines and standards should be shared and workshopped 
with the wider student affairs community in the SA higher 
education sector. In this manner, work that starts through a 
bottom-up approach in the Western Cape may lead to a set 
of national guidelines/standards for student affairs provision 
that is endorsed by the DHET. The submission of the UCDG 
funding proposal is in accord with the DHET’s recent (31 
March 2019) report on undergraduate cohort studies from 
2000 to 2016 which includes the comment that: 
“Universities were advised by the DHET to start working on plans 
regarding the inclusion of student support in the future UCDP 
plans to secure future funding and include student support as 
a standard university offering. It was agreed that the student 
support activities specifically those that involve psychosocial 
support to students are definitely needed.”

•  In addition to work on guidelines and standards, the CHEC 
Forum for Student Affairs will hold regular consultative 
meetings to discuss themes and issues of common interest. 
These discussions should also be useful in distilling principles 
and practices to inform the provision of student affairs 
services.

•  The possibility of developing capacity development 
opportunities for student affairs practitioners was raised. 
This work should complement and build on the development 
of norms and standards for student affairs, and the 
development of a competency framework for student affairs 
practitioners. 

The CHEC Board approved the establishment of the CHEC 
Student Affairs Forum at its meeting of 25 April 2019. Work on the 
development of the UCDG funding proposal for the development 
of norms and standards for Student Affairs, and a competency 
profile for student affairs practitioners is well advanced, with 
a view to submission to the DHET after the August 2019 CHEC 
Board meeting. 

5.2 CHEC IT DIRECTORS’ FORUM

The CEO invited the heads of the institutional ICT Divisions to a 
meeting to discuss the need for a CHEC IT Directors’ Forum in 
March 2019. The meeting began by referring to the need to align 
collaborative work at the regional level with current structures 
and projects at the national level. Currently there are two national 
organisations that promote collaboration amongst the university 
ICT sections, namely TENET, which focuses on the provision of 
networking infrastructure; and the National IT Directors’ Forum 
(Association of South African University Directors of Information 
Technology - ASAUDIT) with a focus on collaboration with respect 
to procurement, capacity development and the creation of special 
interest groups to share expertise.
The meeting agreed that CHEC should focus on the sharing of 
knowledge/information about common challenges at the four 
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universities, and that the universities should develop an agenda 
for collaboration by sharing information on their current plans 
and projects, identifying the challenges/issues that the four 
universities need to solve collectively, and clarifying the benefits 
of such collaboration. Possible priority areas for collaboration are 
information security; data verification services, and the impact of 
artificial intelligence on institutional business processes. Based 
on the validation of areas for collaboration, the CHEC IT Directors’ 
Form could establish special interest groups on various projects. 
These projects could include the proof of concept of IT solutions 
and systems, research and experimentation on key IT trends, 
and so forth. The projects should be aligned with priorities that 
ASAUDIT and USAf identify at national level, but also could inform 
and shape the national agenda. A benefit of such collaboration 
is that the four universities can test the applicability of a certain 
solution to different business areas/processes and share such 
knowledge, thus obviating the need for each university to 
replicate this work.

In this manner, CHEC will complement and support the work 
of national organisations by means of appropriate projects at 
the regional level. However, for the CHEC IT Forum to make an 
effective contribution to regional institutional development, 
its’ programme must be endorsed at an executive level, by the 
institutional management of the four universities. A key element 
of such endorsement is the recognition that the contribution 
of ICT services to institutional development frequently involves 
transversal projects which require cross-institutional coordination. 
For instance, the development of effective approaches to student 
analytics must involve various institutional role players in teaching 
and learning. 

The meeting also pointed out that a CHEC IT Directors’ Forum 
could be more successful in attracting funding for collaborative 
priority projects and agreed to hold an IT Directors meeting on a 
quarterly basis. 

The CHEC Board approved the establishment of a CHEC IT 
Directors’ Forum at its meeting on 25 April 2019.

5.3  CAPE HIGHER EDUCATION LIBRARY NET-
WORK (CHELIN)

The provision of shared library management services under 
the Cape Higher Education Library Consortium (CALICO) ceased 
at the end of 2017, due to the migration to a new cloud-based 
platform for library systems and services. At its meeting of 25 
April 2018, the Board requested the institutional library directors 
to develop a proposed model for continuing regional interlibrary 
collaboration. The library directors proceeded to develop a 
recommendation that the Committee of Library Directors (CLD) 
should cease to be a formal CHEC subcommittee and be replaced 
by the Cape Higher Education Library Network (CHELiN) as a 
community of practice. The motivation for the recommendation 

is the transition from CALICO as a reactive cost-saving entity, held 
together by a common library management system, to an entity 
(CHELiN) that is proactive and future thinking and driven by future 
possibilities. This robust and flexible network of libraries will 
facilitate the sharing of physical resources (collections and space) 
and human resources and skills to optimise access to information 
and improve the quality of information services provision. 
There is potential to conduct feasibility studies, investigate and 
experiment with new services, and new technologies.

At its meeting in November 2018, the Board approved the 
establishment of CHELiN, as well as the proposed framework 
for interinstitutional library collaboration, and the revised 
interinstitutional access and borrowing agreement as developed 
by the library directors. 

5.4 CHEC QUALITY MANAGEMENT FORUM

Work on the development of a CHEC Forum for Quality 
Management is progressing steadily. At a meeting in March 2019, 
the institutional quality managers identified four areas for initial 
collaboration:

•  Development of a profile of the four universities in order to 
obtain a clearer understanding of their academic programme 
profile, the composition of their student bodies, enrolment 
and graduation trends, and patterns of student access 
and success. The profiling study could contribute to the 
identification of key performance indicators that link to 
transformation and support the student experience at the 
four universities.
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•  A baseline study to understand each university’s approach to 
quality management. Proposed aspects of this study include 
the scope of the institutional quality management system, the 
institutional quality policy, the institutional location of quality 
management responsibilities, and the practices, procedures 
and instruments that inform the quality system. 

•  Capacity development: There is a need for collaboration 
to assist the quality management practitioners in the 
development of institutional quality management systems 
with respect to:

 – Addressing the requirements of the national regulatory 
environment, such as preparation for the Council on 
Higher Education’s new cycle of institutional audits, the 
national review of doctoral degrees, the alignment of 
qualifications with the Higher Education Qualifications 
Sub-framework (HEQSF), and so forth. Quality 
practitioners from the four universities would benefit from 
sharing their approaches to these processes, as well as 
considering ways of assisting each other in preparing for 
these processes.

 – Collaboration in the development of institutional quality 
management systems, and 

 – The development of student quality literacy – referring 
specifically to developing the capacity of students to 
participate in quality management processes.

•  In terms of advocacy and awareness building, the meeting 
agreed that the proposed Forum should engage with the 
national external quality assurance system and contribute 
to the development of national policies and frameworks. In 
addition, the Forum should create institutional awareness of 
the importance of an effective Integrated Quality Management 
System (IQMS). The Forum should communicate its inputs 
through appropriate institutional channels as well as sectoral 
channels such as the CHEC Board, USAf and South African 
Technology Network (SATN).

While the meeting did not discuss the structure and composition 
of the proposed Forum, it noted the potential benefits of a more 
inclusive approach that includes academic planning, institutional 
research and quality management. Such a forum could link closely 
to the work of the Southern African Association for Institutional 
Research (SAAIR). If a broader forum is constituted, consideration 
should be given to the formation of special interest groups or 
subcommittees for specific areas of work, in order to retain 
an adequate focus on specific areas of activity, such as quality 
management.

In conclusion, work on the possible establishment of a CHEC 
quality management forum remains at an exploratory stage.
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6.  SHARED SERVICES 
AND FACILITIES

This theme addresses three topics – library and information 
services, the Publishing Liaison Office and shared facilities and 
infrastructure, including the Regional Expensive Equipment 
Programme.

6.1 LIBRARY AND INFORMATION SERVICES

6.1.1  PROPOSED REGIONAL HI-DENSITY LIBRARY 
STORAGE FACILITY

The proposed development of a high-density regional library 
storage facility has enjoyed considerable attention following a 
request by the Vice Chancellors at the 2015 AGM that this matter 
be placed on the agenda of the CLD. The proposed regional 
high-density facility would be the first of its kind in South Africa 
but would emulate well-established examples in the USA and 
other countries. The principle is that the universities should share 
the costs of developing and maintaining an off-site facility that 
allows them to store lesser used print materials, so that valuable 
on-campus space can be freed up to support the repurposing of 
campus libraries as spaces that support student learning and staff 
and student research. 

During 2015, the former CEO engaged in a consultative process 
with the regional library directors to assess institutional needs 
for the proposed facility, and to develop some initial planning 
estimates, based on institutional storage requirements. Pursuant 
to various discussions at CHEC Board level, which noted the 
urgency of addressing the institutional library storage needs, a 

firm of quantity surveyors was approached to provide an estimate 
of the professional costs of developing a detailed feasibility study 
for a facility. The costing estimate, which involved the assessment 
of three possible sites, was tabled before the AGM in June 2016. 
The meeting expressed support for the advancement of the 
activity but determined that instead of the proposed feasibility 
study, a single site should be identified for the development of the 
facility and furthermore that in-house expertise should be used, 
as far as possible, to develop the feasibility study. In addition, 
financial support should be requested from international funders.

At subsequent meetings of the CLD and Board during 2016 
and 2017, it was reported that no location, whether university- 
or privately-owned, could be identified and that the Mellon 
Foundation had indicated that this is not a fundable-project while 
the Carnegie Corporation of New York had not responded to the 
request. At the 2017 AGM the CEO proposed that UCT leads the 
detailed costing of a facility (of a size that could accommodate the 
needs of the region as a whole) and develops a funding model 
whereby each of the universities contributes to the proposed 
facility on a pro rata basis. The subsequent CHEC Board meeting 
of August 2017 endorsed this proposal.

With the support of the CHEC Board and the CHEC CLD, UCT 
then paid for a feasibility study which prepared a capital works 
estimate for the project of approximately R100 million, while 
operational costs for personnel and an inventory management 
system would be in the region of R1,5 to R2 million per year in 
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2018 terms. With the support of the regional universities, UCT 
proceeded to submit a funding proposal to the DHET for an 
Infrastructure Efficiency Grant at the start of 2018. As part of the 
submission it was indicated that the institutional contributions 
towards the project would amount to 25%, which would be 
apportioned using the estimated physical collection footprint size 
of each university as a broad guiding principle for the respective 
contributions. 

The funding application to the DHET was not successful. However, 
the Deputy Director-General of the DHET indicated that the facility 
might still be funded through DHET savings on the 2018/19-21/22 
funding cycle for the Infrastructure and Efficiency Fund. The 
condition for the re-submission of the application is that each 
institution should commit to co-funding the project, so that the 
proposal may be considered as a regional project.

In order to take the development of a revised proposal forward, 
and after consultation with CHELiN, the CEO recommended to 
the Board meeting of August 2018 that a CHELiN task team be 
constituted to develop a more comprehensive proposal with 
respect to the proposed facility for consideration by CHELiN 
and the CHEC Board. At its meeting in December 2018, the task 
team acknowledged the extensive consultative process with 
respect to the proposed regional facility, and indicated that 
the information developed to date about space requirements, 
costing, staffing estimates and software needs would form 
important points of reference. However, the task team pointed 
out that a regional facility presents only one model for shared 
collection management, and that its mandate should include 
the consideration of alternative models. Therefore, the project 
has been conceptualised more correctly as one that focuses on 
regional collaboration for collection management. It is anticipated 
that the CHELiN task-team will present proposals for regional 
library collection management to the CHEC Board during the 
second part of 2019.

6.1.2  ILIFU RESEARCH DATA MANAGEMENT AND OPEN 
SCIENCE PROJECT

The ilifu research data management project forms part of the 
CSIR-funded project for the development of a Western Cape Tier 
2 Data Intensive Research Facility (WT2DIRF). This collaborative 
project aims to develop a high-performance computing facility 
that supports data intensive research, primarily in the areas 
of astronomy and bioinformatics. The project partners are 
the University of Cape Town, as the lead institution, with the 
Universities of Stellenbosch and the Western Cape, the Cape 
University of Technology, Sol Plaatjie University and the SKA South 
Africa Project. 

Under the auspices of this project, the CHEC libraries are 
responsible for a Research Data Management (RDM) project 

led by Dr E. Chiware, Director of the Library at CPUT, with the 
following responsibilities:

•  Develop common standards-compliant data governance 
policies on data archiving, accessibility and re-use to govern 
future usage of the Tier 2 infrastructure.

•  Develop an advocacy programme on the benefits of data 
sharing.

•  Develop deposit guidelines to facilitate the deployment of 
user-friendly infrastructure tools, interfaces and services.

•  Place postgraduate students and mid-career training 
delegates with projects supported by the Tier 2 facility in 
work integrated learning programmes to provide them with 
training to implement research data management policies and 
services recommended by the project work groups.

•  Ensure that the RDM system is configured and operational 
(the CSIR has approved the use of the Figshare data 
management system for this purpose).

Progress achieved during the past year is follows:

•  Development of a draft work-integrated learning programme 
aimed at placing postgraduate students and mid- career 
training delegates within projects that make use of the ilifu 
infrastructure. The draft programme has been submitted to 
the Director of Community Engagement and Work Integrated 
Learning at CPUT for feedback. Similar discussions with other 
institutions are planned.

•  The ilifu RDM Guidelines (Deliverable 1) were further 
developed into policy by engaging with researchers using 
the ilifu infrastructure. Ethics clearance was obtained for 
an operational study to engage with researchers on RDM 
practice. An online questionnaire and face to face interactions 
were conducted to determine whether the guideline/policy 
aligns with optimal research practice. 

•  A users’ engagement workshop was held to encourage more 
researcher feedback on the ilifu RDM policy by holding focus 
group discussions. The feedback will be incorporated into 
future deliverables to progressively develop the current policy 
in consultation with the user community. 

•  Discussions are ongoing with Figshare on establishing 
an application programme interface that will allow the 
interoperability of discipline-specific data repositories with the 
“ilifu” partner instances of Figshare. This discussion is being 
coordinated with the International Virtual Observatory (IVOA) 
and the European Genome-Phenome Archive (EGA). 

•  The ilifu RDM project progress and deliverables were 
presented at various international conferences and 
workshops during the reporting period. The advocacy benefit 
of these presentations resulted in a great interest in the ilifu 
RDM project by the data science community and provided an 
excellent opportunity to encourage further user engagements.
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6.2  SHARED ANIMAL HOUSING FACILITY  
(UWC AND CPUT)

The CHEC AGM of 2016 noted that the CHEC Board had received 
a request from CPUT to investigate a joint animal facility, and 
that the matter was tabled at a meeting of the regional expensive 
equipment programme (REEP), where it was favourably received. 
The Board meeting of August 2016 suggested that, in the first 
instance, consideration should be given to establishing a facility 
to be shared by UWC and CPUT and agreed that this suggestion 
would be dealt with bilaterally. 

During 2018, the CEO convened various meetings of colleagues 
from UWC and CPUT to discuss the possible establishment of a 
shared animal housing facility. At a meeting on 10 September 
2018, representatives of the two universities discussed the 
process that should inform the possible decision to establish the 
shared facility. The meeting agreed on the following process:

•  CHEC would draft a Memorandum of Intent (MoI) as the basis 
for the feasibility study, which the meeting participants would 
review, and which the DVCs for Research and Innovation at 
the two universities would then approve.

•  UWC will share the report on its needs’ analysis with respect 
to the animal housing facility, as well as additional updated 
documentation related to provisional plans and costing for 
the facility, with CPUT.

•  CPUT will undertake a needs analysis to determine whether it 
wishes to proceed with the establishment of a shared animal 
housing facility with UWC.

•  Informed by the two needs analyses, a working group of UWC 
and CPUT staff will develop a working document that outlines 
key principles to be followed in the establishment of a shared 
facility, the governance and management model to be used, 
as well as staffing and costing implications.

•  The executive management committees of the two 
institutions will then make a formal decision on the 
establishment of a shared animal housing facility, based on 
the recommendations of the working group.

•  Should the two universities decide to continue with the 
proposal to establish a shared animal housing facility, the 
two universities will develop a formal MoU to guide the 
development and management of the facility.

The two universities signed the MoI at the end of May 2019 and 
will now proceed to conduct the feasibility study to determine 
whether they will establish a shared animl housing facility. 

6.3 CHEC PUBLISHING LIAISON OFFICE

The Select Committee of the Council of Provinces passed the 
Copyright Amendment Bill without amendments in March 2019. 
Subsequently, the full Committee of the National Council of 
Provinces passed the Bill on the 28th of March. It is now set to be 
submitted to the President for signature.

The impact of the Copyright Amendment Bill SA with its departure 
from the South African system of “fair dealing” and the adoption 
of the system of “fair use”, as in the USA and Canada, remains 
contested. Some influential lobby groups including various 
copyright and publishing houses, and members of the creative 
industry, comment that there has not been enough consultation 
on the Bill, and that, while its intention of improving access 
to education materials is admirable, its implementation will 
have a strongly detrimental effect on the local publishing and 
creative industries, due to the negative impact of the “fair use” 
provisions on employment in these industries. Other groups 
and commentators argue that the Copyright Amendment Bill is 
a positive step in promoting access to educational materials and 
promoting the creative industries, and that it should not have a 
negative impact on local academic publishing. It remains unclear 
to what extent the Amendment Bill will be implemented in its 
current format.

The implications of the CAB on the PLO still need to be 
determined, but, should the Bill be passed, the PLO’s role and 
mandate regarding the four universities in the Western Cape 
could evolve into an advisory and educational role around 
copyright legislation and informing/instructing university staff 
(lecturers, administrative staff and students alike) about the 
permissible use of copyrighted material for the purposes of 
instruction and other uses. There may be cases where academics 
wish to use larger portions of a publication, and in such cases, it 
probably will be necessary to apply for copyright permission. In 
such cases, a body such as DALRO could play a role in the future 
and grant licences for larger amounts, when required. Apart from 
the Bill, many of the e-licences that universities are signing with 
publishers now allow print and/or electronic course-packs without 
having to obtain permission.
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FINANCIAL STATEMENTS

7.  ANNUAL  
FINANCIAL STATEMENTS

CHEC appointed Cathy Master’s Development Services (CMDS), 
an accounting firm that specialises in support of non-profit 
organisations, to provide accounting and bookkeeping services 
from the middle of 2018. As part of this process, CHEC has 
implemented an electronic financial management system, 
resulting in significant improvements to the management of the 
Consortium’s finances. The new system provides significantly 
improved functionality in terms of the maintenance and 
availability of records, and real-time access to up-to-date financial 
statements. Highlights for the 2018 year are as follows:

•  Reserve funds: CHEC’s reserve fund with UCT stood at a sound 
balance of R 2 111 946,76 at the end of 2018 (2017 = R1 959 
782,12). In addition, CHEC’s money market investment with 
Prescient has a surplus of approximately R400 000 compared 
to its commitment in terms of current programmes. 

•  Profit and loss statement for 2018: According to the audited 
annual financial statements for 2018, CHEC made an overall 
operating loss of R200 508 for the 2018 year, compared to 
an operating loss of R164 970 in 2017. This loss is mainly 
attributable to the following expenses and programmes:

Expenditure Category  
of Programme

Income Expenditure Loss Included in 2018 Budget

Relocation of CHEC Offices
Office Infrastructure N/A R 294 413 N/A

No (Board approval for relocation obtained in 

March 2018)

Once-off IT Infrastructure R 140 449 N/A No

CALICO Project R 143 994 R 280 732 Yes

Leave and Severance Pay
Ms B. Duze

Severance Pay
N/A R 83 248 N/A No (Section 189 severance pay)

Ms B. Duze: 

Leave Pay
N/A R 16 225 N/A No (Part of CHEC provision for leave pay)

Ms N. Crowster N/A R53 575 N/A No (Part of CHEC provision for leave pay)

Creating the Leading-Edge Programme R 694 087 R 768 082 R 73 995
No (self-funding programme with accumulated 

surplus)

Quality Teaching in Higher Education Programme R 85 652 R 144 351 R 58 699
No (self-funding programme with accumulated 

surplus)
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•  The relocation of the CHEC offices was a once-off expenditure 
which cost approximately R434 000. As the CEO only took the 
decision, with Board approval, to relocate the offices early 
in 2018, these costs did not form part of the approved 2018 
budget. 

•  The operating loss on the CALICO Project was a decision by 
the library directors to use the CALICO reserves of R169 636 
to fund operating expenses for the CALICO van service during 
2018, due to the winding down of the CALICO office. Thus, 
the operating loss of R136 739 was a planned cost saving 
measure, which allowed for smaller institutional contributions 
to CALICO.

•  Severance Pay: The severance pay for Ms B. Duze, who had 
worked as a housekeeper at CHEC for nineteen years, was due 
to the relocation of the CHEC Offices. It is pleasing to note that 
following the Section 189 process, TENET was able to offer Ms 
Duze full-time employment

•  Leave pay-outs: The leave pay-outs were funded from CHEC’s 
provision for leave pay:

 – Ms B. Duze was entitled to a leave pay-out as part of her 
severance package. 

 – Ms N.B. Crowster accepted a severance package from 
CHEC at the end of 2017 due to the winding down of the 
CALICO Office. 



STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2018

Consolidated Financial Statements 2018 2017

Assets R R

Non-Current Assets

Property, plant and equipment R 25 167 R 9 676

R 25 167 R 9 676

Current Assets

Trade and other receivables R 361 841 R 339 089

Cash and cash equivalents R 5 957 888 R 5 556 521

R 6 319 729 R 5 895 610

Total Assets R 6 344 896 R 5 905 286

Current Liabilities

Trade and other payables R 941 311 R 527 279

Deferred income R 684 144 R 385 098

Provision for leave pay R 53 452 R 147 766

Operating lease provision R 21 355

R 1 700 262 R 1 060 143

Total Funds and Liabilities R 6 344 896 R 5 905 286

STATEMENT OF COMPREHENSIVE INCOME FOR 2018

Statement of Comprehensive Income 2018 2018 2017

R R

Revenue R 7 494 325 R 11 014 186

Other income R 37 085

Operating expenses R 8 185 117 R 11 668 304

Operating deficit (653 707) (654 118)

Interest income R 453 199 R 489 148

Deficit for the period (R 200 508) (R 164 970)

Total Funds and Liabilities R 6 344 896 R 5 905 286
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It certainly is problematic that CHEC has sustained operational 
deficits over the 2017 and 2018 financial reporting periods. 
However, the cost items which led to an operating loss in 2018 will 
not impact on the 2019 operational expenditure. Furthermore, 
most of these cost items had a once-off nature as a basis for 

ensuring that CHEC operates from a central location with a sound 
IT infrastructure. Based on current information, it can be stated 
with confidence that CHEC will generate a solid operating surplus 
for 2019, and that effective measures are being implemented to 
ensure CHEC’s operational sustainability.

•  The losses on the self-funding Creating the Leading-Edge (CLE) 
and Quality Teaching in Higher Education (QTHE) programmes 
amounted to just over R132 000. It is important to note that 
while both programmes ran at a loss in 2018, they each have 
a positive accumulated balance which stood at R35 206 for the 
QTHE programme and R14 272 for the CLE programme at the 
end of 2018. Be that as it may, it is not sustainable to continue 

to run these programmes at a loss. The CEO has taken steps 
to implement a more robust financial management system 
for both programmes in  2019, and both programmes will 
operate at a profit in 2019.

According to CHEC’s approved audited statements for 2018, 
CHEC’s financial position is as follows:
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I look forward to this exciting 
journey, with the support of the 
CHEC Board, the institutional 
representatives, the CHEC Team, and 
the higher education community in 
the Western Cape. 

8.  LOOKING  
FORWARD

LOOKING FORWARD

In the year that lies ahead, I will focus on the taking CHEC forward through the 
following initiatives and projects:

• The development of the CHEC Strategic Plan;
•  Improvement of CHEC’s visibility through a branding and communication 

strategy that addresses the visual presentation of the CHEC brand, the 
communication strategy, focused stakeholder engagement and the website 
as a communication portal;

•  Development of a Western Cape higher education database;
•  Strengthening or partnerships with the Western Cape business sector and 

with the TVET colleges in the Western Cape; and 
• Assessment of new opportunities for the provision of shared services.

I look forward to this exciting journey, with the support of the CHEC Board, 
the institutional representatives, the CHEC Team, and the higher education 
community in the Western Cape. 

Prof Martin Oosthuizen 
Chief Executive Officer
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Address
Vineyards Office Estate, Chardonnay 
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Phone
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